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The full governing board make collective decisions, and their main function is to help raise 
the educational standards and performance of a school by supporting the work of the head 
teachers and staff. We make important decisions on how a school will be run.  
The main roles of the Governing Board are:  

1. Ensuring clarity of vision, ethos and strategic direction; 

2. Holding the headteacher to account for the educational performance of the school and its 

pupils; 

3. Overseeing the financial performance of the school and making sure its money is well spent. 

 

Governing Board 
Constitution 

The Governing Board re-constituted in 2014 in accordance with 
updated Government requirements and Diocesan Instruments of 
Government.  The Board comprises as follows:   
1 Local Authority Governor 
2 Foundation Governors 
1 Staff Governor 
2 Parent Governors 
6 Co-Opted Governors 
1 Ex-Officio Foundation Governor 
1 Ex-Officio Headteacher 
 
During 2017/18 no terms of office came to an end.  1 Foundation 
Governor resigned late during the Summer term.  There are currently 2 
Co-Opted Governor vacancies, however these have been frozen due 
to pending changes in accordance with possible MAT guidelines on 
Governor membership numbers. 
 
Full Governing Board meet 5 times per year (1 Annual General 
Meeting and 1 meeting to review and evaluate end of year attainment 
and progress data, in addition to 1 meeting per term). 
 
Premises, Personnel and Finance Committee are responsible for 
overseeing the effective and strategic use of school finances and 
resources. This committee meets 3 times per year, and in addition to 
these a Finance Working Group of Governors meet once every half 
term (6 times per year), to focus on budget, expenditure and internal 
controls. The PPF committee also receives reports from the Health and 
Safety Governor.  
 
Curriculum and Standards Committee are responsible for the strategic 
oversight of the standards of teaching and learning across the school, 
as well as Outcomes for pupils.  This committee meets 3 times per 
year. 
 
Pay Committee are responsible for reviewing the Pay policy annually, 
to oversee the staff PMR process, and to consider decisions 
concerning staff pay awards.  This committee meets twice per year. 
 
HT PMR panel are responsible for ensuring that Head Teacher 



objectives impact positively upon overall school development.  This 
panel meets 3 times per year; once to set objectives for the year, once 
to review progress during the year, and again at the end of the year in 
order to review evidence of success against those objectives. 
 

Attendance 
Record of 
Governors 

 
 
 
 
 
 
 
 
 
 
 
 
 
Full details about 
attendance at each 
meeting can be found 
on the school website. 
Minutes of the Full 
Governing Board 

meetings and Committee meetings are public documents and can be 
available upon request. 
 

Governor OVERALL MEETING 
ATTENDANCE (FGB 
AND COMMITTEES)  
% 

Katie Wilson 89% (8/9) 

Rebecca More 100% (12/12) 

Clare Sanders 100% (9/9) 

Claire McConnell 89% (8/9) 

Tim Diaper 89% (8/9) 

Mike Hope 42% (5/12) 

Marian Emuss 100% (9/9) 

Rev Paul Watkin 67% (6/9) 

Emmelia Van Der 
Walt 

43% (3/7) 

Dan Kirk 67% (8/12) 

Liz Day 89% (8/9) 

Lizzie Ramsey 100% (9/9) 

Rosalyn Ashby 78% (7/9) 

What we have 
done this year 

In addition to the above Committees, school improvement continues to 
be overseen by a sub-committee of Governors (Improvement Group) 
comprising Head Teacher, Chair, Vice Chair, Chair of Premises, 
Personnel & Finance Committee and Chair of  Curriculum & Standards 
Committee.  The purpose of the Improvement Group is to focus 
sharply on the school’s key priorities as identified by the Self 
evaluation and School Development Plan.  This has enabled us to 
maximise our impact upon school improvement by setting frequent and 
specific targeted action plans.  We have also allocated key priorities to 
a specific Governor for monitoring purposes, in order that evidence can 
be collected and scrutinised in further detail.  This helps to ensure that 
no groups of pupils in any subject can be overlooked.  It has also 
become a valuable tool for monitoring the impact of the School2School 
initiative lead by Specialist Leaders in Education.    
 
The Ethos Group was formed following the outcome of a SIAMS 
Inspection in 2016, with a view to nurture and further develop the 
distinctive Christian ethos within the school.  Governors continue to 
lead this group whilst also inviting other stakeholders such as staff, and 
other members of the wider school community, for input. 
 
 We have continued to annually review our collective skills and 
experience, as well as our individual contributions towards 
governance, and the subsequent impact upon the school.  Using 
models of best practice as outlined by the National Governance 
Association we have identified how we can improve the way in which 
we work in order to maximise the impact we make upon school 
improvement. This informs our Effectiveness evaluation and 



Improvement plan.  Our Governance Effectiveness Improvement plan 
is discussed during each Full Governing Board meeting and reviewed 
on an annual basis. 
 
We have continued to ensure accessibility to parents of the school, 
making ourselves available during parent consultations, as well as 
keeping parents abreast of governor news via the weekly newsletter.  
We allocated a Governor to focus specifically on reaching out to 
parents at the school, monitoring the effectiveness of the home/school 
relationship, and actively seeking views from parents.  This governor 
has regularly attended the school throughout the year to interact with 
parents and feedback to the Governing Board with any recommended 
actions for improvement.   
 
We strongly value all staff at the school and recognise the pressures in 
the education environment. A Governor is allocated to monitor staff 
wellbeing, and this governor has attended numerous meetings with 
staff in order to work closely with Headteacher in creating a Staff 
Wellbeing policy, as well as conducting staff wellbeing surveys for 
governors to receive feedback, and consider how staff can be better 
supported by the Governing Board. 
 
In order to sufficiently support and challenge the school, ensuring 
progress is made against key priorities, governors are allocated with 
individual areas of responsibility.  Each of us have attended the school 
at least once per term (some once every half term, depending on level 
of priority), to conduct rigorous monitoring.  These visits are 
coordinated and planned for the year, with clarity and focus agreed in 
advance within a schedule.  Amongst these we have designated 
Governors leading on monitoring Safeguarding, Health & Safety, 
SEND and Able & Talented, Key Priorities, Pupil Premium Grant, 
Sports Premium, Maths, English, Science, Website compliance, ICT, 
Attendance & Behaviour, Leadership, EYFS, Religious Education, 
Parental Engagement, and Staff Wellbeing.  Each visit takes a specific 
focus impacting directly on the School Development Plan.  This plan is 
based upon improving weaknesses and further developing strengths.  
We have challenged and sought evidence of progress in: 

- Improving the quality of teaching and learning, and the impact 
upon pupil outcomes 

- Developing middle leadership  
- Raising expectations and improving presentation of work 
- Ensuring that the school continues to sustain the good progress 

and attainment of disadvantaged pupils 
- To extend opportunities to sufficiently challenge more able 

pupils. 
These key priorities were consolidated within revised plans following 
an Ofsted Inspection during March 2018.  Further key priorities have 
been identified and integrated within plans to improve teaching to 
ensure that all pupils make rapid progress in all subjects by; 

- providing learning tasks that consistently challenge the most 
able pupils,  

- Improving pupils’ writing and spelling still further, particularly in 
key stage 2 

- Ensuring that all subjects, but particularly French and ICT, 
promote the same high standards as English and Maths. 



 
Governor monitoring foci were subsequently updated in order to seek 
evidence of revised measures and the impact of such to date, during 
the Summer term. 
 
During this academic year we have explored the Government’s 
Academisation agenda.  After much discussion it was agreed to pursue 
conversion to Vine Multi-Academy Trust.  This MAT will ensure that the 
school retains its unique character as well as autonomy over the daily 
operational aspects of the school.   It is also anticipated that 
conversion to Vine will enable a platform to further develop strengths 
and areas for improvement by working even more closely with other 
Christian schools, and by sharing best practice and resources as well 
as ensuring economies of scale. 
 
All of the above measures have helped to ensure that we sufficiently 
hold the school to account, as well as making a considerable 
contribution to the longer term vision and strategic direction of the 
school.  A Good Ofsted judgement was awarded in Spring 2018, and 
this recognised the success and impact of the GB upon overall school 
improvement.  Key priorities have been updated in accordance with the 
areas identified by Ofsted for further improvement, and governors will 
continue to rigorously monitor and challenge the school using the tools 
already in place. 
 

Plans for the 
future 

Our key priorities during the Autumn term will include ensuring a 
smooth transition into the Vine MAT.  This will incorporate staff and 
pupil wellbeing, as well as transparency with parents. 
 
We will continue to sustain the rigour with which we challenge and 
support the school in its progress towards addressing the key priorities, 
and by doing so will also continually challenge ourselves in ensuring 
we perform to the best of our abilities. 
 
We plan to continue to conduct regular skills audits and self reviews 
which feed into evaluations against our governance improvement 
plans, enabling us to continually identify and address further 
development needs.     
 
As the current Chair of Governors has resigned effective from the end 
of Summer 2018, the GB has implemented a succession plan in order 
to ensure a smooth transition as the school joins the Vine MAT. This 
has involved the election of a new Chair of Governors, Rev Tim 
Diaper,  to commence from 11th July 2018 in order to work with the 
school and Vine during the Summer break.  
 

How to contact 
Governors 

We always welcome suggestions, feedback and ideas from parents – 
please contact the Chair of Governors, or Parental Engagement 
Governor Marian Emuss, through the school office. You can see the 
full list of governors; their attendance at meetings; Committee 
membership and responsibilities, and more information about what we 
do, on the Governors’ page of the school website.  
 

 


